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ID Responsibility Governance  Management 

1 Strategic Planning 

1.1 Agree Trust’s vision and aims    
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ID Responsibility Governance  Management 

5.3 
Hear Appeal for permanent exclusions and fixed term 

exclusions greater than 15 days 

   

5.4 Set KPI’s for pupil attendance - school    
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2.2 Election / Appointment of Governors 

 

Staff Governors 
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 The term of office of the Chair and Vice Chair is two years (elections should ideally be held 

during the summer term of the second year in office).  

 The Chair and Vice Chair may resign from office at any time by giving notice in writing to 

the Trust Secretary.  

 The Chair or Vice Chair will cease to hold office if: 

o they are no longer a Governor 

o become an employee of the Trust 

o in the case of the Vice Chair, they are appointed to become Chair 

 The Trustees may remove the Chair or Vice Chair from office at any time. 

 When the Chair is absent from any meeting or the office is vacant the Vice Chair will act as 

the chair for the meeting or until a new Chair is appointed.   

 

2.7 Exclusions 

 

a.  No Shared Services team members can be a Governor of any Trust LGC. 

b.  The Headteacher. 
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4.       RESPONSIBILITIES 

 

This list is based on the current Governance Scheme of Delegation (July 2023) and is subject to 

regular review and updating by the Board. 

 

4A ² Priority Monitoring areas 

 

4.1  Safeguarding 

4.2  Attendance and exclusions 

4.3  Curriculum and pupil outcomes 

4.4  Provision for SEND / PP 

4.5  Staff development / welfare 

4.6  Parental engagement 

 

4B ² Additional responsibilities 

 

4.7   Contribute to Headteacher performance management 

4.8   Monitor parental complaints  

4.9   Contribute members to panels (eg. exclusions, complaints) 

4.10 Agree permanent exclusion of pupil 

4.11 Monitor compliancy of school website 

4.12 Monitor Health & Safety compliance KPIs 

 

4C ² Trust Governance responsibilities 

 

4.13  Report to the Board 

4.14  Actively contribute to collective governance of the Trust 

4.15  Participate in training and development 

4.16  Self-evaluate effectiveness (eg skills audits) 

4.17  Recruit and remove governors 

4.18  Elect Chair / Vice Chair 

4.19  Maintain and publish statutory governance information 

 

 

 


