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MINUTES of the BOARD MEETING 
 

21 March 2023, 1.00 p.m.  at Roskear School 
 

Part A   Public 
 

Item Subject Action 

 Trustees present:  

Tom Briant-Evans (TBE)    

Karen Brokenshire (KB) 

Robin Cowen (RC)  

Karen Harris (KH)  

Mike Hosking (MH) – Chair 

Nick Lake (NL) 

Peter Sheppard (PS)    

Keith Tipler (KT)  

John Whetter (JW) 
 

Also present: 

Jem Alder (JA) – Trust Secretary    

Mike England (ME) – Finance Director 

Simon Hague (SE) – CEO 

Tamsin Lamb (TL) – Director of Education  

Sean Pinhay (SP) – Chief Finance and Operations Officer 

John Roseveare (JR) – National Leader of Governance 

Vanessa Schreiber (VS) – Executive PA 
 

 

1 Welcome and Apologies  

2.1 MH welcomed JR to the meeting and explained he would be observing as part of the 

Trust’s External Review of Governance. 

 

 

2.2 Apologies: none.  

2 Minutes of the meeting of 31 January 2023 were accepted as an accurate record.  

3 Matters arising / Action Tracker  

3.1 Tracker. 

Item 04: Online meeting calendar solution in progress – new solution being assessed. 

 

 

3.2 Items 06/07 – CEO Performance Management. 

MH confirmed pay recommendations have been implemented. Series of dates arranged 

with SH to review objectives. MH to report back to Board in due course.   

 

 

 

MH 

3.3 Confidential item.  

4 Strategic update   

4.1 Trustees received an update from SH covering the following:  
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 Progress with strategic plan objectives 

 Wider political context 

 New schools 

 RDD support 

 Operations and staffing 

 Premises 
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SH confirmed the trust gets 10 days of support in total so he and TL will do a reciprocal 

visit to review a more mature MAT as part of this process. Steve Savory has offered to 

help us review our paperwork. 

Trustees heard that they were very impressed with all the staff they met during the two 

day visit, and commented that the readiness of the new schools to adopt our culture 

reflected the hard work carried out in the autumn term. 

 

4.6 Operations and Staffing. 

 Recruitment plans were reported including the rationale for Godolphin Head moving 

to Illogan 

 Admin training day went well - new staff dealing very well with the amount of change 

 Parc Eglos trialling a catering experiment – greater use of local produce 

 Heads commenced planning next year’s staffing structure as start of budget setting 

 Revised schedule of work for estates including roof work and solar installations 

 IT investment using reserves from Southerly Point 

 

 

4.7 Confidential item  

5 
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6.3 Pay Policies 2023.24 – Teaching and Support Staff. 

SH confirmed that only minor amendments had been made to these from previous year.  

Q: How are Headteacher pay rates decided? 

Reviewed annually and trust has some flexibility over taking other factors into account eg 

levels of deprivation.  

 

 

6.4 




