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MINUTES of the BOARD MEETING 
 

6 December 2022, 1.00 p.m.  at Rosemellin School 
 

Part A   Public 
 

Item Subject Action 

 Trustees present:  

Tom Briant-Evans (TBE)    

Karen Brokenshire (KB) 

Robin Cowen (RC)  

Karen Harris (KH)  

Mike Hosking (MH) – Chair 

Nick Lake (NL) 

Peter Sheppard (PS)   items 1-8 only





Minutes Crofty Board 20221206 Part A Public.docx  3  

Item Subject Action 

Staff will transfer to Crofty and all statutory TUPE requirements have been completed 

successfully. 

Existing local governing bodies will transfer across with no changes to current 

membership and will adopt the trust’s Governance Scheme of Delegation and LGC Terms 

of Reference. 

Based upon the final project risk register and the mitigated risk assessments SH 

recommended trustees confirm the transfer of these seven schools into Crofty MAT: 

 Garras 

 Godolphin 

 Halwyn 

 Parc Eglos 

 Porthleven 

 Sithney 

 Trannack 

 

In support of this recommendation SH reminded trustees that it fits with the previously 

agreed overall strategic intent for the trust to grow beyond the current 9 schools. 
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Item Subject Action 

school improvement – nor 
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Item Subject Action 

Trustees noted the trust’s scores were well above a county average (as shared by the 

auditor). 

Trustees asked that the minutes reflect their thanks to all staff involved in achieving this 

outcome. 

 

10 Governance Scheme of Delegation  

10.1 Confidential item..  

10.2 Updated LGC Terms of Reference. 

These were approved subject to removing reference to a Vice Chair being an employee 

(section 2.6).  

 

 

JA 

11 Members meeting 11 November  

11.1 Trustees noted the minutes of this meeting and in particular the news that Ian Bruce 

would be stepping down from the role at the end of the academic year.  

 

 

12 Meeting schedule 2023  

12.1 It was agreed to retain current meeting schedule for the next two terms – with the next 

two board meetings in January and March. 

  

 

13 AOB   

13.1 Governance planning meeting was arranged for 6 January.  

 

 

 Dates of next meetings: 

12/12  SPPB 

13/12  LGC Chairs 

14/12  Governance Support 

31/1    Board / LGC Chairs - timings tbc, venue Treloweth.  

  7/3    Audit 

21/3    Board 

 

 

 Meeting finished at 3.11  

  


