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MINUTES of the BOARD MEETING 
 

10 November 2020, 1.00 p.m.   

Virtual meeting held using Zoom  
 

Part A   Public 
 

Item Subject  Action 

 Trustees present: 

Tom Briant-Evans (TBE)  

Mike Hosking (MH) – Chair 

Nick Lake (NL)  

Keith Tipler (KT) 

John Whetter (JW) 
 

Also present: 

Jem Alder (JA) – Trust Secretary 

Mike England (ME) – Finance Director    

Simon Hague (SE) – CEO   

Tamsin Lamb (TL) – Director of Education 

 

 

1 Apologies: none  

2 Conflicts of Interest   

2.1 No additional interests were declared.  

2.2 
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Unexpected nature of additional costs need monitoring closely but latest analysis 

indicates impact less than originally feared.  

Staff who are pregnant. 

SH confirmed Trust is adhering to the policy they do not teach in bubbles. The 

projected additional cost has been budgeted for but this will be monitored closely. 

HSE visit at Rosemellin. 

Uneventful and provided no feedback on making anything better. No evidence to 

suggest school was chosen for a specific reason. 

SH reported he made a visit himself and was very impressed with how the school is 

running and how staff are going above and beyond by covering for colleagues and at 

breaks. This effectively adds to their workload as some tasks need to be done at 

another time. 

Confirmed he has r
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To be decided as we do need to consider individual’s workload. SH confirmed the 

number of Heads offering to take on a trust-wide role is increasing.  

Q: Are there any pay alignment issues to resolve with senior leaders? 

New pay policy will have more pay ranges included and will be a fairer representation 

of what each school needs. How to address any anomalies which arise from this is a 

decision for the future.  

 

7 DoE’s update  

7.1 Assessments.  

TH explained the baseline data already feels out of date as assessments were 

completed by 30/9. Aim was to look at the impact of summer term closures.   

TL highlighted that the percentage reaching ARE is lowest in Y2 and increases towards 

Y6 and this is an unexpected pattern.  Staff feel older children can work better 

independently so younger children were less well equipped when at home to respond 

to this. 

SIP visits have shown that Y1/2 children are responding very quickly to our work and 

we anticipate gaps being closed rapidly. 

Q: Is this replicated elsewhere?  

Yes a national trend – the youngest suffered the most. However probably the easiest 

cohort for us to close the gap too as the learning process is more complex for older 

children and impacted by a wider range of issues. 

 

 

7.2 Continuity of learning model / online learning. 

We now have a legal duty to put online learning in place immediately if a child has to 

be at home so we have put a lot of work into developing our ‘continuity of learning’ 

plans. This has been a two stage process: 

1 – What we could offer and how? 

2 - Accessibility issues – eg reliance on online. 

We have now moved onto looking at how the children learn. We are applying our 

understanding of what happens in school to our online plans – for example the 

opportunity to practice, get feedback and challenge. So looking very carefully at how 

we are structuring our home learning and feel we will be better prepared in the future.  

Q: Are some schools doing better than others with supporting online learning? 

Some are looking again at expectations of what they get back and the feedback 

process – initially had focussed too much on what is delivered. 

 

 

7.3 Summary of catchup plans and additional funding. 

3 termly milestones set by each Head – will be checked at SIP visits. TL reported this 

was an interesting process as Heads initially found it difficult to break down their plans 

to have end of term targets.  

Q: Is the income and expenditure being coded separately? Yes. 

 

 

7.4 SIP reports with example questions. 

TL explained the 
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7.5 Confidential item  

8 Finance  

8.1 2019/20 Statutory Accounts. 

Successful audit and can confirm the benefit of changing provider – shorter process, 

more flexible approach, better experience overall - but no less rigorous. 

 Reserves over £1.6m 

 Income pretty comparable to previous years 

 Main pressure is staff / supply costs  

 Huge saving on overheads of c£0.5m compared to previous years 

Q: When can we see benchmarking data? 

Spring term earliest opportunity for 2019.20 data but DfE publishing historical data. 

ME suggested Covid issues will make single year comparisons harder – looking at 3 

years will be better. 

ME confirmed all the management letter issues have been resolved. 

 

 

8.2 Budget monitoring.  

Meeting with NL next week to review to end of October. Issues to review include 

reduction in numbers at nurseries, cleaning costs, upcoming increased pension deficit 

charge. 

Q: Do we expect reduction to nursery uptake to last the whole year? 

No evidence yet that it will change so we are looking to realign costs where we can. 

Q: Might we expect a ‘bounce back’ in the future / post-vaccine world? 

TL cautioned that safety concerns is not the sole reason for reduced take up. Lots of 

parents have lost their job so this reduces demand too. 

 

 

8.3 C
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 Record keeping – national governor database and school websites as questions 

raised by external auditors 

 Skills audits / governor terms of office 

 Implications for clerks / local governance of the ‘one single organisation’ approach  

 

11 Governance Recruitment  

11.1 MH acknowledged Trustees may not have had the opportunity to read the paper so 

requested any comments were fed back by the end of the week as the proposal would 

be taken to LGB Chairs.


