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Item Subject  Action 

SH reported that this incident had led to the decision to re-write the Trust’s staff Covid 

Code of Conduct and was used to reinforce the message to all our workforce. 

He confirmed that since last week all bubbles were back in school and there were no issues 

at any other Trust schools. 

 

7.4 Expansion. 

MH held a Zoom meeting with the chair at Trewirgie. SH confirmed the RSC’s county lead is 

aware of our interest.  

 

 

8 Teaching & Learning  

8.1 ‘Onetab’ proposal. SH explained that following further discussion of this at the recent 

Head’s meeting he had deferred bringing a formal proposal to the next board. 

 

 

8.2 TL reported the following: 

 all Headteacher performance reviews have been completed 

 data drop due this week 

 next SIP round due to start 

 commenced planning an online conference for February 

 

 

9 Finance  

9.1 Use of reserves. 

SH referred Trustees to his briefing paper which had been prepared following the SLT 

meeting held two days previously. As well as identifying potential expenditure areas for 

using reserves the Trust needed a process to manage this – especially around capital / 

premise works. 

SH explained the list included: 

 previously agreed items (capital works backlog, Pencoys staffing)  

 new innovation projects from Heads 

 newly identified issues (drains at Rosemellin, CIF bid contributions, teacher payscale 

software error) 

 contingencies for further maternity leave requests 

SH explained that the teachers’ pay scale issue had been acknowledged as a a
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Item Subject  Action 

 Dates of next meetings: 

26 Jan       Chairs 

  4 Feb      Audit


